
The McKinsey Supply Chain Executive Academy is a two-day program 
dedicated to bringing supply chain leaders across industries together to 
be inspired by the latest trends in supply chain management. The June 
2024 edition, to be held in Rome, will focus on how to successfully lead 
digital supply chain transformations that deliver lasting impact while 
perfectly balancing processes, systems, and people.

We apply a proven mix of expert presentations, hands-on learning, guest 
speakers, and panel discussions. You will have plenty of opportunity to 
exchange ideas and experiences with your peers from leading global 
manufacturing and distribution companies. 

The event is designed specifically for heads of supply chain and operations 
as well as supply chain executives. We offer two complementary 
academies each year. Our upcoming academies are:

• June 4–5, 2024 (Rome): Transforming into digital supply chains

• October 15–16, 2024 (Kitzbühel): Innovations in supply chain 
planning and execution

Location
Châteauform’ Rome
Italy

Monday, June 3 
Dinner starting at 8:00 p.m.

Tuesday, June 4
Full day of plenary sessions with 
McKinsey experts and external 
guest speakers, experiential 
learning, and networking, followed 
by dinner and an evening activity

Wednesday, June 5
Full day of plenary sessions, 
guest speakers, gallery walk, and 
interactive panel discussions, 
finishing at 4:00 p.m.

What to expect

Digital transformation
Experience how to set up and run 
successful sustainable programs

IT implementations
Transform your supply chain 
through impactful digitization

Agile operating model
Find the right organizational setup 
for the transformation and the future

Digital capabilities
Rethink the people journey and 
balance different sources of talent

Change management
Learn how to realize and talk about 
step-change improvement

Personal resilience
Explore ways to increase your 
personal performance and health

Guest speakers
Hear first-hand experiences of supply
chain transformation journeys

Case examples
Reflect on real-life examples of supply
chain process and IT implementations

Connectivity
Connect with peers, learn, and 
exchange best practices

To RSVP or for further information, please contact us at SCM_Academies@mckinsey.com
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